
1

Presented By

Young Eun Kim
ykim@usg.com

Ashish Nagarkar
anagarka@astcorporation.com

E-Business Tax - Lessons Learned from R12 Upgrade 
October 24, 2011  (10:10 AM)



22

Agenda

 USG – Company profile

 Upgrade Project Overview

 Solutions Offered

 Lessons Learned 

 Q & A

E-Business Tax - Lessons Learned from R12 Upgrade 



33

USG – Company Profile



44

USG – Company Profile



55

Agenda

 USG – Company profile

 Upgrade Project Overview

 Solutions Offered

 Lessons Learned 

 Q & A

E-Business Tax - Lessons Learned from R12 Upgrade 



66

Upgrade Project Overview

 Upgrade from 11.5.10 to R12.1.2
 Four operating units

• Two in Canada 
– Canada Gypsum
– Canada Mining

• Two in U.S. 
– Building Systems 
– USG Corporation

 Code Freeze
 11i Modules impacted by tax

• Payables
• iExpense
• Purchasing / iProcurement

 USG’s use of tax in 11i
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U. S. Operating Units

 Tax not used in iExpense
 Defined vendor sites which use tax
User selects tax in iProcurement

• Tax is carried over to Purchase Order

 Separate tax codes defined for Use Tax
Manual tax code selection by users

11i foot print



88

Canadian Operating Units

 Tax Groups used in 11i
 Recovery rates used in iExpense
Numerous tax rules defined in 11i for tax recovery 
based on accounts

User selects tax in iProcurement and Tax is carried 
over to Purchase Order.

No USE Tax in 11i
Need to define new tax groups in R12.

11i foot print
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Oracle E‐Business Tax
Architecture Overview
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Oracle E‐Business Tax
Key Concepts
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Oracle E‐Business Tax
Tax Processing Overview
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• Legal Entities
• First and Third Party

• Ship From / To, Bill 
From / To, etc.

• Capture First and Third 
Party

• Tax Registrations
• Classifications

Oracle E‐Business Tax
Tax Processing Overview
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• Party Locations
• Define and Validate Party 

Locations

Oracle E‐Business Tax
Tax Processing Overview
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• Type (Physical Nature)
• Categories
• Fiscal Classifications
• Intended Use

Oracle E‐Business Tax
Tax Processing Overview
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• Document Type
• Transaction Business 

Categories
• Transaction Fiscal 

Classifications

Oracle E‐Business Tax
Tax Processing Overview
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Lessons Learned
 Tax Groups in R12
 Expense Report Template can use tax groups defined 
in 11i
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Lessons Learned
 No Tax Groups in R12

 Cannot create new Tax groups in R12
 Groups created in 11i migrate to R12 but cannot be modified 
 Since tax groups cannot be created in R12,  going forward Tax 

Zones need to be utilized. 
 Future Tax Groups were set up in 11i to enable these in R12 as 

a part of the upgrade.
 Groups can be used in iExpense template or in AP invoice
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Lessons Learned
 Issue – Some Tax groups created in 11i did not 
migrate to R12

 Resolution – The taxes within the group were 
found to have end dated during upgrade 
process.
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Lessons Learned
 Some Tax Changes not allowed in R12
 The user can not make any changes to Tax codes.
 Diagnosis – The configuration owner tax options are 
not correctly set and they are grayed out.
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Lessons Learned

 Tax Changes not allowed in R12 ‐ Solution
 End date the existing Configuration Owner Tax 
Options.

 Create a new option for Standard Invoice
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Lessons Learned
 Use Tax in R12
Upgrade created two regimes.

• Sales Tax & Use Tax

 R12 handles Use Tax differently.
USE Tax codes migrated were not working and 
throwing errors.

Users confused over which tax to be used
 Fixing the use tax would have not resolved the issue.
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Lessons Learned
 Use Tax in R12 ‐ Solution
 End dated all the Use Tax codes after upgrade 
because

• End dating regime did not resolve the issue
• Reached code freeze on 11i so no changes can be made in 
11i instance

• End dated tax rates for all 60 tax codes

 Tax codes do not show up in Payables and Purchasing



2828

Lessons Learned
 Error in Tax calculation on Payables Invoice
 The error was shown when calculating tax on 
invoice.
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Lessons Learned
 Error in Tax calculation – Issue
 Default Primary Recovery Rate code generated by 
Upgrade was set to ‘STANDARD‐0’ which is not a 
valid value.
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Lessons Learned

 Error in Tax calculation – Solution
 The value was changed to ‘AD_HOC_RECOVERY’ and 
the error was resolved.
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Lessons Learned
 Tax recovery rates were not calculated.

 Tax Rates on Expense reports for Canada were not calculating 
the correct recovery Rates.

 Resolution
 Upgraded value for the ‘Rule Code of Recovery Rate’ was not a 

valid value.
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Lessons Learned
 Tax rules were not working for Expense reports
 Tax rules were defined for a range of accounts.
 These rules were not working for iExpense.

 Resolution
 Same Tax rule name used in 11i for 2 different 
operating units.

 This was allowed in 11i
 Same name caused issues in R12 because of change 
in architecture.

 Data fix provided by oracle to correct the issue 
during CRP.

 The name was changed in 11i  and issue was 
resolved.
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Lessons Learned

 Tax codes not getting carried from Requisition 
to Purchase Order
User creates a requisition with tax codes. The tax 
code is not there when a purchase order is created.

Reasoning
 This is intended functionality and it will only work 
when full E‐Business tax is implemented.

 Tax determination is based on various factors. When 
the factors change the applicable tax code is re‐
established.
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Lessons Learned

Resolution
 Implement E‐Business Tax completely.
 Customization – to ready and copy tax codes from 
requisition to PO.
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Oracle E-Business Tax
Tax Determining Factors



36

Oracle E-Business Tax
Tax Determining Factors
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Summary

 Analyze your 11i specific tax usage
 Research R12s impact on Tax at your 
organization

 Robustly test all aspects of your tax configs
 Raise SRs with Oracle early on in the process
 Include training for your users on the R12 
changes
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Questions and Answers

Questions and Open Discussions

Contact Information

Ashish Nagarkar
Email:  anagarka@astcorporation.com

Phone: 630-778-1180

For Presentation Copy Visit
www.astcorporation.com/papers


