Greater Orlando Aviation Authority:
A Client-Success Story

Oyer a period-of two project phases, the Greater Orlando
Aviation-Authority (GOAA) sought one or more implementation
partners to facilitate and assist in updating their Oracle
installation.Phase 1 involved the upgrade of GOAA’s Oracle
Applications from Release 10.7 to Oracle E-Business Suite 11i, in
addition to-implementing new modules. Phase 2 would be
initiated at the discretion of GOAA based on their satisfaction with

the completion of Phase 1.

AST was chosen as the sole partner to GOAA for both phases, due
to our competitive advantages in experience with major airports
and aviation authorities, Oracle specialization, competitive pricing,
and the ability to fulfill each of GOAA's needs within the proposed
timeline and budget. Production cutover was achieved
successfully with limited interruption of the GOAA's business by
employing multiple practices of the migration process before
production. Seven of our consultants were used for all aspects of
both phases of the project, employing our proven EAM and EDM

methodologies to ensure a comprehensive approach to the project.

We worked with GOAA'’s team to meet all.deliverable goals with
minimal customizations to their Oracle/Applications. Atthe
conclusion of the upgrade and implementation phases, we
provided formal training sessions on new features for each
module upgraded or implemented. In addition, our eonsultants
acted as mentors to the GOAA's staff throughout the project,
ensuring that a proper knowledge transfer occurred for GOAA to
independently manage, upgrade and maintain the Oracle

E-Business Suite Applications and enyironment.

Our Oracle E-Business Suite Applications consulting experienee.in
providing planning, assessment, migration, implementation,
fraining and support services makes AST Corporation is the
systems integrator of choice for airport and aviation authority
organizations.
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Oracle Applications

e Oracle General Ledger

e Oracle Accounts Payable

e Oracle Accounts Receivable
e Oracle Purchasing

e Oracle Inventory

e Oracle Projects Accounting
e Oracle Grants Management
e Oracle Cash Management

¢ Oracle Human Resources

e Oracle Workflow

Services Provided

o Gap/Fit analysis of existing gaps
and new functionality

e Evaluation of current
configuration in relation to best
business practices

e Preparation of needs assessment
for construction-related projects

e Implementation of Oracle Grants

Accounting

e Modifications to Oracle Projects to
successfully integrate with Oracle
Grants Accounting

o Assessment of conversion to
Multi-Org functionality

¢ Implementation of Oracle Work-
flow processes; Integration with
the GOAA's Microsoft Exchange/
MS Outlook e-mail system

e Upgrade of Oracle Applications to
Release 11.5.9

e Upgrade of Oracle RDBMS to
version 9i
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